People Prime

Worldwide

Better Careers-Better Lives

PEOPLE PRIME WORLDWIDE
Hyderabad | Chennai




Case Study: RPO - Fintech MNC Al/ML/Data Science, Cyber Security e o e

Powering Growth: Navigating Challenges, Achieving Milestones -
A Seamless Workforce Onboarding Journey

Introduction:

A prominent multinational Company is a global player, embarked on a significant journey by commencing operations in India,
requiring the rapid recruitment of 1000 employees across diverse levels, from Executive to VP, within a challenging timeframe
of just 6 months. People Prime Worldwide, a trusted strategic partner, took the helm of this ambitious recruitment initiative,
navigating complexities and overcoming hurdles to achieve exceptional results.

The key role of People Prime Worldwide:

e People Prime Worldwide assists with every step of e We assisted with technologies like Al/ML, Data Engineering,
the MINC group in the recruiting field, from the and Cyber security.

Executive level to Vice present level. . L e :
P e We used to assist them with Fintech technologies as well.

e Initially, People Prime Worldwide recruits leaders in
technology, infrastructure, and human resources
Management.

o We facilitate the accommodation of employees around the
project period.

e And we have arranged an office location for the client to

Following that, basic executive-level personnel were . . .
: g P start their operations from India.

recruited for the needed jobs in just 6 months. i
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Adapting to Fluctuations:

The implementation of a robust Recruitment Process Outsourcing (RPO) program played a pivotal role in
accommodating the unpredictable swings in hiring demand, ensuring flexibility and efficiency in the
recruitment process.

Round-the-Clock Recruitment Efforts:

A dedicated team of approximately 40 recruiters worked tirelessly in day and night shifts, demonstrating
unwavering commitment to meeting hiring targets. This dual-shift strategy ensured continuous progress
and maintained momentum throughout the hiring process.

Onsite Collaboration for Interviews:

Coordination with the onsite team was integral to the success of the program. Streamlined communication
and collaboration ensured that interviews were conducted efficiently, facilitating the identification and
selection of the most qualified candidates.

Evolution of Interview Processes:

Initial efforts focused on conducting 40-45 interviews daily for the first month, swiftly adapting to the
dynamic hiring landscape. Subsequently, the process evolved to a more strategic approach, with interviews
conducted twice weekly to maintain precision and effectiveness.

People Prime
Worldwide
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End-to-End Support:

People Prime Worldwide took charge of salary negotiations, streamlining the process, and ensuring that offer letters were
released promptly. This centralized approach contributed to a smoother candidate experience and expedited the onboarding
timeline.

 Needs Analysis: We begin by conducting a thorough analysis of the organization's staffing requirements, taking into account the
intricacies of industry, company culture, and specific job roles. This foundational step sets the stage for a tailored recruitment strategy.

« Strategic Planning: We craft a strategic recruitment plan. This plan encompasses sourcing strategies, candidate screening processes, and
timelines, ensuring a targeted and efficient approach to identifying the right talent.

« Sourcing and Attraction: Our sourcing strategies encompass job portals, social media, professional networks, and proactive outreach to
ensure a diverse pool of qualified candidates.

« Screening and Evolution: Every candidate undergoes a rigorous screening and evaluation process. This includes in-depth interviews,
technical assessments, and thorough reference checks.

« Client-Centric Collaboration: We maintain open and transparent communication throughout the recruitment process. Regular updates,
feedback sessions, and collaborative decision-making ensure that our efforts align seamlessly.

« Offer Management: Once the ideal candidate is identified, we handle the intricacies of offer management. From salary negotiations to
finalizing contractual details, we navigate this critical phase with precision to ensure a smooth transition from candidate acceptance to
onboarding.

« Onboarding Support: We provide onboarding support, facilitating a smooth integration of new hires into the organizational ecosystem.

This ensures a positive experience for both the candidate and the team.
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Comprehensive Background Verification (BGV):

The RPO program extended its support to encompass Background Verification (BGV) processes, taking care of this
crucial aspect until the client established a physical presence in India. This comprehensive approach alleviated
potential hurdles in the early stages of the employee's tenure.

Brand Establishment in a New Market:

Establishing MNC’s brand presence in a new market was a significant challenge. People Prime Worldwide strategized
and executed comprehensive branding initiatives to elevate MNC's visibility and desirability among prospective
employees.

Remarkable Onboarding Success:

Despite facing multifaceted challenges, the RPO program successfully onboarded 800 employees within the
stipulated six months. The remaining positions were strategically placed in a pipeline, poised for subsequent
onboarding phases.
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Overcoming Challenges:

One of the most challenging aspects was navigating through intricate Interview Mapping, which required precision and
attention to detail.

The RPO Program Helped us to Accommodate swing in Hiring.

As we negotiated with clients, we told them that we would fill the openings by the end of the time frame.
Additionally, intricate Salary Negotiations added another layer of complexity that had to be addressed effectively.
Following the client's needs, we hired people who align with the organization's cultural values.

Finally, the onboarding process itself demanded careful planning and execution.

However, with the help of a dedicated team of people prime worldwide, all of these challenges were met with strategic
problem-solving capabilities and expertise that ensured a successful outcome.

Results: A Triumph of Strategic Excellence

The meticulous orchestration of People Prime Worldwide's recruitment endeavors culminated in an unequivocal triumph
for MNC. The company not only met but exceeded its audacious recruitment targets, ushering in a new era of success.
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Swift Onboarding Success:

Amidst the intricacies of talent acquisition, People Prime Worldwide facilitated the seamless onboarding of 800 resources
within the specified timeframe. This achievement stands as a testament to the efficiency and dedication ingrained in every
facet of the recruitment process.

Future Talent Pipeline:

Not resting on laurels, an additional 300 talents were poised to enrich MNC’s workforce in the upcoming 60 days. This
strategic foresight ensured a continuous influx of skilled professionals, laying the foundation for sustained growth and
resilience.

Recognition from Global Heads:

The magnitude of this achievement did not go unnoticed. MNC’s Global Heads extended accolades and appreciation,
acknowledging the unparalleled strategic prowess and unwavering dedication displayed by People Prime Worldwide. This
recognition not only validates the success of the recruitment initiative but also highlights the profound impact it had on
the organization's overall objectives.
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Strategic Prowess Unveiled:

The success of this monumental recruitment initiative is not merely a numerical accomplishment; it unveils the strategic
prowess embedded in every stage of the process. People Prime Worldwide demonstrated an astute understanding of
MNC's needs, coupled with the agility to adapt to evolving challenges, ultimately steering the initiative toward
unparalleled success.

Dedication that Defines Success:

The dedication demonstrated by People Prime Worldwide in navigating the complexities of recruitment showcased a
commitment to excellence that goes beyond the ordinary. Every milestone achieved, every talent onboarded, and every
prospect identified was a testament to the dedication that defines success in the realm of strategic talent acquisition.

In essence, the results attained from this ambitious recruitment drive resonate far beyond mere numbers. They echo the

narrative of a strategic partnership that not only met objectives but exceeded expectations, leaving an indelible mark on
the Company's journey toward workforce excellence and organizational triumph.
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